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 “PROMOTING INNOVATIVE MINDS”

1st Evaluative Report

Querétaro, México

October 4 to 7, 2004

Evaluator: Ulises Martínez 

Community Learning Centers (CCA´s) visited:

	Community
	Municipality
	Region
	Level of Marginality

	# Inhabitants

	Agua Zarca
	Landa de Matamoros
	Mountains
	High
	1309

	Tilaco
	Landa de Matamoros
	Mountains
	High
	597

	Landa
	Landa de Matamoros
	Mountains
	High
	1121

	Ahuacatlán de Guadalupe
	Pinal de Amoles
	Mountains
	Very high
	1582

	Concá
	Arroyo Seco
	Mountains
	High
	1009


Geographic location:
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Agua Zarca

Landa de Matamoros

Querétaro, México

October 4, 2005

There are 3 groups of children in this Center, two with children aged 8 to 12 and one with children aged 13 to 16. The total number of children is 27. Of these, 14 children are 13 to 16 years old, while the remaining two groups are comprised of 10 and 13 children respectively. 

The Center is equipped with 7 computers, two of which are older machines recently donated by the Nestle Company, thus only 5 computers are used for the needs of children of “Innovative Minds”. These computers have a Pentium 4 processor and Windows XP operating system. There are 2 ink jet printers that don’t belong to the Center; they belong to a social promoter. It should be emphasized that the Center does not posses a device to back up data such as a CD burner. The LAN network is wireless. 

Internet is accessed through satellite using a provider named “Interdirect”. As with all the Centers in the state of Queretaro, Internet access is limited by the service provider due to the debt owed by all Centers to them. The limit prevents access to search engines such as Google, Yahoo, Hotbot, Lycos, etc. In addition to this limitation it was observed that, in this as in all other Centers, the service is not totally efficient; it suffers from frequent interruptions due mostly to climatic factors.  

The work area and the distribution of equipment may be seen in the following photographs:
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The Facilitator

The social promoter of the Center is Maribel Melo Muñoz; she has a high-school education as well as technical studies in Computer Science. Currently she is beginning an on-line Bachelor’s Degree in ITESM (Administrative Computing Systems Engineer), given the advantages provided to her by this institution for working as a social promoter of a CCA. The Center is open from 11 am to 7 pm. 
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She is 20 years old and is responsible for this Center since its creation on November 1st, 2002.

Assistance

Overall assistance for the three groups as reported by the Facilitator was 88%. At first glance this assistance rate may not seem bad, however, this rate takes only into account the children from each group who have remained throughout the course. At the beginning of this document it is mentioned that the groups were comprised of 10, 14, and 13 children according to the assistance report made by the Facilitator three days before the scheduled visit. Yet the assistance report sent on October 13 only considers 5, 8, and 8 children respectively. In other words, the desertion rate was 21%.   

In an interview made to the Facilitator, she reports that the desertion among small children is due to the fact that the child shelter to which they assist ceased to allow them to go to the course since it coincides with the shelter’s lunchtime. Others have stopped attending due to mandatory afternoon activities at the COBACH. Others have stopped attending due to the activities they are involved with at the Casa de la Cultura.

In summary, the averages of assistance for each group, not counting the children who have deserted the course are as follows:

	Group 8-12
	Group 13-16
	Group 8-12
	Average CCA

	97%
	71%
	96%
	88%


Important aspects observed:

The work session observed took place on October 4, with the group of children aged 8 to 12. The activity worked on corresponded to that scheduled by the calendar.

The word strategy can be summed up in the following phases:

1. The Facilitator questions the children over the abilities acquired during the last session.

2. The Facilitator asks the children to read from the student manual that which pertains to the calendar, flyer, and presentation card.

3. The children decide which of these 3 activities they will work on as a group.

4. The children are told that they have 8 minutes to plan the activity.

5. The children go through the activity in the computer.

6. The Facilitator finishes by dedicating a few minutes for the children to mention what they have learned. The answers were written on the chalkboard:

· Working in pairs

· Writing in Paint without it being erased

· Moving text to the front

· Move the calendar from one program to another

· Important dates

· Generating ideas

The children answered the following to specific questions made by the evaluator:

· They hardly use the Ability Cards.

· Only one girl had ever used Internet before.

· They had all used a PC before, some in the elementary school, others in middle school, and others at the CAA.

· None of them had used Excel before.

· 5 had used Word before.

Interview with the Facilitator:

The Facilitator was interviewed on Tuesday, October 5, putting forth the following opinions:

· The program is good because it entails a new way of teaching.

· Innovative Minds is a course in which children learn through practical activities instead of theory; this allows them to discover skills that they had but weren’t aware of. 

· The goal of Innovative Minds is to discover one’s abilities in order to use them in daily life, as well as to learn to plan and challenge oneself.

· The Ability Cards are not used. It would be better to separate the activities of the Ability Cards into two volumes.

· More time was needed for training. It was obvious that the pedagogic assessor and the trainer were not in agreement and contradicted each other.

· It was a good experience working some of the activities of Innovative Minds with adults aged between 19 and 25. It seems to work better with adults.

Facilitator’s record

Graphics

	Aspect
	Description

	What was most liked
	Making their own images. Coloring. Finding streets on a map

	What was difficult
	Only one pair had trouble making the map.

	Surprises
	The children made up logotypes

	Modifications
	The Help Section. The children didn’t use it.


Word Processing

	Aspect
	Description

	What was most liked
	Making a presentation card so that other people will know whom you are.

	What was difficult
	Writing text on the card was difficult for only one child.

	Surprises
	A pair made a couple of cards with true-life motives, one for a construction-material business, the other a personal card for his father.

	Modifications
	None


� The Department of Social Development (SEDESOL) through the program named “Microregions” establishes the levels of marginalization. The information may be found at www.microrregiones.gob.mx.
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